
CONSOLIDATED FINANCIAL
AND OPERATING PLAN FY 2019

PORT OF NEW ORLEANS AND
NEW ORLEANS PUBLIC BELT 

RAILROAD CORPORATION



2   |   Port of New Orleans

Printed September 21, 2018



Consolidated Financial And Operating Plan FY 2019   |   3

//  MISSION

To drive regional economic prosperity by maximizing the flow of international trade and commerce as a 
modern gateway.

//  OVERVIEW 

Port of New Orleans is a deep‐draft multipurpose port strategically located on the Lower Mississippi River 
at the center of the world’s busiest port system and Louisiana’s only container port. Connected to major 
inland markets and Canada via 14,500 miles of waterways, access to six Class I railroads via the Port‐owned 
shortline railroad, and in close proximity to major interstate highways, Port NOLA serves as the ideal gateway 
for containers and breakbulk cargo and the superior logistics solution, recognized internationally for premium 
connectivity and world class customer service. Port NOLA’s 1,000+ acres of industrial real estate, much of it 
water and rail served, supports shipbuilding and repair, warehousing and distribution, truck and container 
depots, materials handling, transloading, sorting and packaging and other value‐added activities.

Contributing significantly to Louisiana’s hospitality and tourism industry with its robust and growing cruise 
business, Port NOLA is an in‐demand port with both ocean and riverine passenger cruises, topping more than 
one million passenger moves for four consecutive years and attracting newer and larger ships to the market.

//  FACILITIES 

The Port’s facilities include 40 berths, 20 million square feet of cargo handling area, six ship‐to‐shore gantry 
cranes, more than 3.1 million square feet of covered storage area and 1.7 million square feet of cruise and 
parking facilities.

//  INTERMODAL ACCESS 

The Port of New Orleans is America’s most intermodal port. It is the only deepwater seaport in the U.S. 
served by all six Class I rail lines via access through the Port‐owned New Orleans Public Belt Railroad, and 
offers a growing number of ocean carriers, barge lines, and truck lines connected to major markets across 
the continent by the interstate highway system. The Clarence Henry Truckway, a dedicated roadway on Port 
property, makes fast transit times even faster. The Port also offers on‐dock rail and direct ship‐to‐barge 
services. A growing container‐on‐barge service is considered a model of success for other ports interested in 
providing similar services

The Port of New Orleans has an intermodal rail terminal adjacent to its Napoleon Avenue Container Terminal 
that provides on‐dock access for all rail shipments. The Mississippi River Intermodal Terminal is a modern, 
efficient intermodal container transfer terminal.

//  STAYING AHEAD OF THE MARKET

The Port of New Orleans set records for Terminal and Cruise Operation Revenues in Fiscal Year 2018. To stay 
ahead of market demand, the Port has invested over $150 million in capital improvement projects since 2012, 
and plans an additional $66.1 million in Fiscal Year 2019. The Port of New Orleans’ new Strategic Master Plan 
will guide future investment spending.
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CONSOLIDATED PORT OF NEW ORLEANS
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This plan sets forth and approves certain operating and capital budget parameters. Any specific 
expenditures and any commitments to capital improvement projects will be subject to specific 
Board consideration and approval in a manner consistent with the Board’s Bylaws.
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FROM THE PRESIDENT AND CEO:

JUST GETTING STARTED!
This has been a pivotal year for the Port of New 

Orleans, with the acquisition of the New Orleans 
Public Belt Railroad, Board adoption of a Strategic 
Master Plan, and growth in each of our business 
lines. As a result, we are well poised to continue to 
serve as a critical economic driver throughout the 
jurisdiction and state while increasing our impact 
over the long term with a framework of regional 
freight‐based economic growth. Fiscal Year 2019’s 
Financial and Operating Plan provides a solid 
foundation that will help us achieve the bold, yet 
obtainable, goals outlined in the Strategic Master 
Plan, with funding to both maintain existing 
assets and invest in infrastructure needed for 
realistic future projects. Our investments will 
be shared with committed Federal, State and 
regional partners and include significant private 
sector participation as well.

The February 1, 2018 acquisition of the New 
Orleans Public Belt Railroad (NOPB) increased 
our anticipated annual revenue to $98.6 million 
in Fiscal Year 2019, reinforced our competitive 
strength in the marketplace, and solidified a 
strategic logistics advantage we have long touted – 
access to six Class I Railroads and their connections 
to major U.S. markets. The significance of the 
Port NOLA/New Orleans Public Belt partnership 
cannot be overestimated. With the new river and 
rail alignment, Port NOLA is already coordinating 
investments in infrastructure and refining 
operations for our customers’ benefit and fluidity 
in the network. A shared vision for future growth 
sets a path for greater efficiencies and seamless 
logistics solutions that benefit Port NOLA, the 
railroad, our customers, and the community.

The Strategic Master Plan challenges us to 
think more cohesively about growing our region’s 
vital maritime, rail, and hospitality industries 
over the next 20 years and to appropriately 
allocate resources to support our four lines of 
business: cargo, both container and breakbulk; 
rail; cruise; and real estate. The Strategic Master 
Plan outlines a menu of strategies to optimize 

existing operations 
and extend our reach 
over time. The Capital 
Investment Program (CIP) 
contained in the Financial 
and Operating Plan 
represents a practical first 
step towards prioritizing 
Strategic Master Plan 
projects and will be 
assessed annually to 
ensure we are on a path 
for long‐term success.

A flagship project in the Strategic Master Plan 
is the construction of an additional container 
terminal with the ability to accommodate 
container vessels of increasing sizes and an 
adjacent business logistics center for value‐
added activity in St. Bernard Parish. Port NOLA 
has an exclusive negotiating agreement for a 675‐
acre greenfield site and is in the process of robust 
feasibility studies to determine its suitability for 
maritime purposes. Concurrently, Port NOLA is 
working with private partners, Federal and State 
agencies, elected officials, and the community 
to ensure the container terminal project would 
serve both the industry and community needs. 
If it moves forward, this will be a multi‐year 
project and more than $1 billion investment that 
would serve as a tremendous economic catalyst 
for St. Bernard Parish and the State. This long‐
term project is balanced with the need to meet 
revenue goals today.

Port NOLA’s strong performance in Fiscal Year 
2018, estimated to generate record revenues of 
$65.8 million while keeping expenses at $42.4 
million, provides an excellent foundation as 
we plan for the upcoming year. We anticipate 
continued growth in Fiscal Year 2019 with Port 
revenues of $68.5 million and expenses of $48.4 
million. New Orleans Public Belt Fiscal Year 2019 
revenues are planned to be $30.1 million with 
expenses of $28.3 million.

Brandy D. Christian 
President and CEO
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Our Fiscal Year 2019 Financial Plan details 
operating expenses by department as well as 
information on Port NOLA’s $125.7 million multi‐
year CIP. These projects include expenditures to 
modernize our terminals, purchase new cranes, 
maintain existing equipment, and upgrade and 
maintain our aging wharves and bridges, among 
others. We have allocated $55.4 million for 
Fiscal Year 2019 and anticipate $2.2 million from 
outside funding sources. Many Fiscal Year 2019 
CIP projects are already underway.

Maritime infrastructure on the Mississippi River 
is expensive to acquire and maintain. In addition 
to the CIP and as was true for Fiscal Year 2018, 
this budget includes Capital Reserve Funding for 
bridge, dredging, and wharf maintenance needs. 
Three of the four Port‐owned bridges spanning the 
Industrial Canal will be 100 years old next year, 
and in need of repair or replacement. In 2018, we 
have already had to close St. Claude Bridge for 
11 days to repair a critical operating component 
and anticipate future repair and maintenance 
projects (that will likely impact the general 
public). While we are vigilant in our maintenance 
of all the bridges, we cannot anticipate every 
issue. Failure of any of the bridges has steep 
consequences for train, vehicular or maritime 
traffic. Our Seabrook, Almonaster, and St. Claude 
Bridges need to be replaced; the Florida Avenue 
Bridge needs to be updated.

Operating expenses for Fiscal Year 2019 are 
up significantly, due in large part to $2 million in 
increases allocated to federally mandated track 
inspections on the Port’s wharves and bridges 
as well as anticipated dredging needs. We are 
allocating $500,000 for the track inspections 
(which are unrelated to the New Orleans Public 
Belt acquisition). Dredging is a fact of life on 
the Mississippi River and we are one of the few 
ports with its own dredge. Even so, when the 
river is high, we need additional capacity to 
reliably serve the larger  ships that rely on our 
45’ capability. Last year we allocated $1 million 
to a Capital Dredging Program Fund to be held 
in reserve for the possible need. In recent years, 
the need for emergency supplemental dredging 
has become more common. Beginning in Fiscal 
Year 2018 the Port incurred over $2 million in 

additional dredging expenses and we are planning 
$1.5 million in additional expenses in Fiscal Year 
2019.

Looking ahead, we are bullish on opportunities 
for growth, though realistic in assessing 
challenges. While we cannot predict all the 
hurdles we will face, we do anticipate some 
issues in the immediate future. Trade and tariff 
issues continue to make headlines and create 
marketplace uncertainty. We are working closely 
with the Federal delegation to educate the 
Administration and advocate for policies that 
lead to stability in the global markets. As this 
budget was prepared, new trade sanctions were 
announced. The Fiscal Year 2019 budget includes 
an expectation that revenue from steel and 
aluminum could be impacted; we will continue 
to monitor the situation and anticipate other 
impacts.

As a public agency, we are vested in the 
community and developing economic prosperity 
throughout the jurisdiction. In the upcoming 
fiscal year, we will focus more specifically on job 
creation and retention to support a wide range 
of family‐supporting jobs at all skill levels. We 
also recognize the impact of our operations and 
we seek to balance both industry and community 
needs. Our commitment to finding this balance 
will continue as we move forward with new 
investments.

The following pages highlight Port NOLA’s 
Strategic Priorities for the upcoming fiscal year. 
I appreciate the opportunity to present this plan 
and to work with the support of our Board of 
Commissioners of the Port of New Orleans and 
our capable and engaged employees as we fully 
realize Port NOLA’s potential.

Sincerely,

Brandy D. Christian
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FISCAL YEAR 2019 STRATEGIC PRIORITIES
//  1. IMPLEMENT STRATEGIC MASTER PLAN

• Educate stakeholders and ensure advocacy for Strategic Master Plan’s framework for Regional 
Freight‐Based Economic Growth throughout Port NOLA’s jurisdiction.

• Prioritize key projects for Strategic Master Plan implementation in collaboration with government, 
industry and community stakeholders, and working closely with private sector partners.

 
//  2. OPTIMIZE CONTAINER AND BREAKBULK CARGO GROWTH

• Invest in additional crane capacity at Napoleon Terminal to increase handling capabilities and 
capacity.

• Working with private partners, carriers and other regional stakeholders, study a second container 
terminal to accommodate larger ship calls and anticipated volume growth along with adjacent value‐
added services.

• Focus on attracting inbound containerized freight through partnerships with economic development 
organizations within the state and region.

• Realize import breakbulk and heavy‐lift cargo opportunities from the continued plant expansions 
along the Mississippi River and in the region.

• Coordinate with partners to plan for capacity enhancements at all breakbulk terminals.
• Work with terminal operators to increase the Port’s competitiveness in the marketplace.

 
//  3. ESTABLISH AND GROW THE PORT AND RAIL INTERMODAL GATEWAY

• Support the growth of container‐on‐barge service as well as intermodal rail services in Orleans and 
Jefferson Parishes to reach key regional markets such as Atlanta, Birmingham and Dallas.

• Drive Port NOLA and New Orleans Public Belt successes through collaborations with partners and 
implementation of regional, freight‐based economic development strategy.

• Improve efficiencies with strategic, systematic approach incorporating technology advances and 
implementing track improvements.

• Identify and implement operational improvements and technology to reduce community impacts 
relating to noise and crossings.

• Increase rail storage capacity to handle the growth of cargo activity.
• Finish FEMA funded track improvements.
• Optimize the locomotive fleet for greater efficiency and capacity.
• Foster positive relationships with the community and stakeholders.

 
//  4. ACCOMMODATE GROWING CRUISE PASSENGER VOLUMES

• Maximize operational and traffic efficiencies at cruise terminals to accommodate growing passenger 
volumes at the cruise terminals.

• Develop and market “Port Call” business with cruise lines.
• Align with hospitality industry to identify partnership opportunities for cruise passengers and the use 

of cruise terminals for public events.
• Anticipate the need for a third ocean cruise ship terminal with a business assessment of multiple 

sites on and off Port property, on both the east and west banks, and in both Orleans and St. Bernard 
Parishes.

• Increase revenue generated at the cruise terminals by identifying new partnerships.
• Locate a designated berthing location for current river cruise providers, American Cruise Lines and 

American Queen Steamboat Company, as well as a potential agreement with Viking Cruise Lines.
• Negotiate agreements for the two new dinner cruise vessels and manage the two currently in 

operation.
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//  5. REINVIGORATE INDUSTRIAL REAL ESTATE ASSETS
• Rebrand the Port’s industrial real estate property and capitalize on opportunities afforded by Port 

ownership of the New Orleans Public Belt Railroad.
• Begin to implement wayfinding program.
• Work with all stakeholders to identify new freight‐based businesses.

 
//  6. ENSURE SUSTAINABLE GROWTH WITH RESPONSIBLE FISCAL STEWARDSHIP

• Promote transparent, responsible and sustainable growth in all areas of Port NOLA operations with 
appropriate financial support, reporting, and future planning.

• Maintain strategic cash reserves at appropriate levels to fund unexpected opportunities and major 
expenditures.

• Ensure operating expense growth is lower than revenue growth over the long term.
• Maintain and improve the Port’s investment grade bond rating.

 
//  7. BUILD ON SUSTAINABLE DEVELOPMENT AND ENVIRONMENTAL STEWARDSHIP SUCCESSES

• Continue to build the Port’s sustainable development efforts, which combine our environmental 
successes with health and safety, planning and GIS programs, and renew focus on the Port’s existing 
permitting program.

• Continue environmental leadership and progress through the Green Marine certification framework 
with innovative programs and services that financially benefit Port operations and customers.

• Continue to grow the employee Health and Safety Program.
• Utilize grant funds to establish a geographic information system (GIS) and integrate real estate 

facilities, engineering and environmental data into a system for asset and security management.
• Streamline the Port’s permitting process to enhance efficiency and transparency, and increase 

sustainable revenue sources.
• Integrate planning, environmental and safety efforts into operations and processes and continue to 

provide added value for Port tenants, operators, customers and community stakeholders.
 
//  8. BUILD STRATEGIC PARTNERSHIPS WITH ALL STAKEHOLDERS

• Expand outreach efforts and support a broad range of advocates who fully understand and support 
the Port’s mission both overall and on specific issues and projects.

• Increase our efforts to outreach and obtain new business partners in our procurement and 
contracting opportunities to ensure opportunity for all.

• Engage and educate maritime, civic and community groups, appointed and elected officials, former 
Commissioners, current and former Port staff, including retirees, and the general public, through 
regular public tours, educational collateral material, and with targeted campaigns such as Maritime 
Month and Maritime Day.

• Build strategic relationships with economic development, maritime and other industry partners for 
mutual benefit.

• Rollout new website that more fully engages stakeholders and the general public.
• Enhance engagement opportunities through targeted sponsorships and Port presence at events.

 
//  9. FOSTER A CULTURE OF EXCELLENCE TO SUPPORT ENGAGED, EFFECTIVE EMPLOYEES

• Improve overall organizational effectiveness with an employee engagement program, increase 
regular two‐way communications throughout the Port, and emphasize customer service.

• Align the organization to vision, goals, and values, as identified by employees.
• Invest in our people, plan for succession, and train for the future. Continue to develop staff through 

ongoing training for safety, efficiency, and career development.
• Measure successes and identify opportunities for further improvement.
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FISCAL YEAR 2018 AND 2019
RESULTS AND BUDGET MESSAGE

In Fiscal Year 2018 the Board of Commissioners of the Port of New Orleans (Board) completed 

a Cooperative Endeavor Agreement with the City of New Orleans to trade two of the Board’s wharves 

located adjacent to the French Quarter for the New Orleans Public Belt Railroad (NOPB), a Class III 

switching railroad that also owns the Huey P. Long Bridge, the southernmost railroad crossing across 

the Mississippi River. The Board’s goal in acquiring the NOPB is to realize the benefits of greater 

vertical integration and expand the gateway of domestic and international cargo that is the Port 

Complex. The NOPB assets and operations are in a nonprofit public corporate subsidiary, details of 

which are reported separately in the Financial Plan but ultimately consolidated and pledged to the 

Board’s revenue bonds. All NOPB information prior to Fiscal Year 2019 are proforma and shown only 

for comparative purpose of Railroad Operations as they were not a part of the Board prior to February 

1, 2018.

PORT RESULTS AND BUDGET MESSAGE
The Port’s forecasted record revenues for Fiscal Year 2018 were led by continued increases 

from Container Revenues and Cruise Revenues offset by lower Breakbulk Revenues due to tariff 

concerns. Further, Fiscal Year 2019 Financial Plan projections indicate that Board revenue could 

surpass that of Fiscal Year 2018 with continued growth in Container Revenues and significant increases 

in Cruise Revenues due to Norwegian Cruise Line (NCL) bringing the 4,000 passenger Breakaway and 

Royal Caribbean International (RCI) returning to Port NOLA. Fiscal 2018 Container (TEU) volume is 

expected to be up by 8.6 percent compared to Fiscal 2017 and Fiscal 2019 growth is expected to be 

approximately 8 percent. The Port’s breakbulk cargo volume decreased 23.5 percent over the past 

fiscal year with Fiscal Year 2019 breakbulk tonnage expected to be flat compared to Fiscal Year 2018. 

In Fiscal Year 2019, Terminal Operation Revenues are projected to be higher than Fiscal Year 2018 

results due to continued increases in container cargos with flat breakbulk cargos due to continued 

tariff uncertainties. Fiscal 2018 Cruise Revenues are expected to set another record year with over 

1 million passenger movements. Fiscal Year 2019 Cruise Revenue is expected to increase due to the 

larger NCL ship and the return of RCI. Real Estate Revenues are also anticipated to be flat in Fiscal 

Year 2019 compared to Fiscal Year 2018.

A detailed review of the operating results of Fiscal Year 2018, and a look forward to Fiscal Year 2019: 

Total Operating Revenues are estimated to be $65.8 million at the end of Fiscal Year 2018 which is above 

the Fiscal Year 2018 Plan by approximately $0.4 million or 0.7 percent. In comparison to projections 

for Fiscal Year 2018, Fiscal Year 2019 is expected to be $2.7 million higher at approximately $68.5 

million. Increased container volumes are anticipated to result in increases in both terminal rent and 
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container crane rent. The Board has moved certain real estate leases from its cruise operation to Real 

Estate for better clarity of revenue sources and prior fiscal years have been restated for appropriate 

comparisons. Projected revenue for cruise operations for Fiscal Year 2018 is $25,000 below Fiscal Year 

2018 Financial Plan or 0.2 percent. The Fiscal Year 2019 Plan for cruise operations is projected to be 

$1.2 million above projected Fiscal Year 2018. Industrial Real Estate Revenue is expected to come in 

above Fiscal Year Plan by about $0.3 million. The Fiscal Year 2019 Plan is projecting flat rent revenue 

compared to Fiscal Year 2018.

Operating Expenses (exclusive of depreciation) are projected to be lower than the Fiscal Year 

2018 Financial Plan with actual Fiscal Year 2018 under by approximately $1.3 million or 2.9 percent. 

Total Labor, Pension and Benefits cost is expected to be $29.1 million which is $1.8 million below Fiscal 

Year 2018 Financial Plan due to retirements and vacant positions. Fiscal Year 2019 Operating Expenses 

are expected to be over Fiscal Year 2018 by about $3.9 million or 8.9 percent. Fiscal Year 2019 total 

Labor, Pension and Benefits cost is expected to be $31.3 million which is $2.2 million over Fiscal Year 

2018 due to lower vacancies and planned staff raises. Fiscal Year 2018 Other Operating Expenses are 

$0.5 million over Fiscal Year 2018 Plan due to $2.0 million of unplanned maintenance dredging offset 

by lower than planned Professional Fees, Training, and other cost. For Fiscal Year 2019 Plan, the Port 

has budgeted additional maintenance dredging along with $0.5 million of additional annual rail on 

wharf and bridges inspection fees. Other expense increases are nominal for Fiscal Year 2019.

Income before Depreciation for Fiscal Year 2018 is projected to total $21.4 million, an increase 

of $1.7 million over the Fiscal Year 2018 Plan. This is due to greater revenues and lower than expected 

operating expense as detailed above. Income before Depreciation in the Fiscal Year 2019 Plan is 

targeted at $20.1 million or $1.2 million below Fiscal Year 2018 projections. Fiscal Year 2019 Income 

before Depreciation will still be the third highest in Board history.

Operating Loss is projected to be $7.7 million for Fiscal Year 2018. This loss is lower than the 

Fiscal Year 2018 Plan by $1.1 million. Operating Loss in the Fiscal Year 2019 Plan is targeted at $8.4 

million or approximately $0.7 million higher than Fiscal Year 2018 projections due to lower Operating 

Income before Depreciation and higher Depreciation Expense as the Board places more assets into 

operations offset by lower Pension Expense Amortization.

Non‐Operating Revenues projected for Fiscal Year 2018 are approximately $0.2 million higher 

than the Plan due to increases in interest income on reserves and the sale of property. Fiscal Year 2019 

Non‐Operating Revenues are estimated to increase over the Fiscal Year 2018 amount by approximately 

$1.0 million due to interest on reserves and $0.8 million from the Federal dredging reimbursements 

due to the WRRDA Act.

Non‐Operating Expenses projected for Fiscal Year 2018 are approximately $1.4 million below 

the Fiscal Year 2018 Plan, due to lower interest expense attributable to the better than expected 

results of the recent bond issue and lower Other Non‐Operating Expenses. The Fiscal Year 2019 Plan 

indicates an increase of approximately $2.1 million over the Fiscal Year 2018 projection due mainly 

to an increase in Interest Expense from the 2018 bond issues and planned expenditure for the study 
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of a second container terminal.

Net Loss for projected Fiscal Year 2018 is estimated to be $13.0 million versus the Fiscal Year 

2018 Plan of $15.7 million. This difference is mainly due to better than planned for Operating Loss 

as discussed above offset by higher Depreciation and Amortization Expense. The net loss for Fiscal 

Year 2019 of $14.7 million is approximately $1.7 million lower than Fiscal Year 2018 is projected. The 

difference in comparison with Fiscal Year 2018 projections is mainly attributable to flat Operating 

Revenues offset by higher Operating Expense including Depreciation and Non‐Operating Expense in 

the budget for Fiscal Year 2019.

Capital investment projects begun in Fiscal Year 2018 and carried over are anticipated to spend 

$27.5 million in Fiscal Year 2019. New projects begun in Fiscal Year 2019 are anticipated to spend 

$27.7 million in Fiscal Year 2019. Outside funding sources will provide $2.2 million toward Fiscal Year 

2018 expenditures and the remaining $52.9 million will come from Board reserve funds and remaining 

funds from the 2018 bond issuance. The Board will also continue to set aside $2.5 million each year 

to cash reserves to create a fund for wharf, bridge and capital dredging to cover unexpected capital 

repairs and to fund future rehabilitation projects.

For Fiscal Year 2019, the Port is exploring financing options and outside contributions for the 

purchase, installation and facility upgrades to accommodate two 100‐foot gauge gantry cranes for 

the Napoleon Container Terminal and are not noted on the Bonded Debt Schedule or Cash Reserve 

Estimates.

RAILROAD RESULTS AND BUDGET MESSAGE
For Fiscal Year 2018 the Railroad forecasts an increase in revenues led by continued increases 

in switching volume from the Class I customers and Intermodal traffic. Class I switching is returning to 

traditional levels of prior years. Intermodal Container Revenue is planned to increase 39 percent due 

to a new arrangement with a Class I customer.

Operating Revenues for Fiscal 2018 are estimated to be $28.9 million. Fiscal Year 2019 Operating 

Revenues are expected to be $30.1 million. Class I Switching Revenue is expected to increase 12.7 

percent in 2018 due to increased volumes. Local Customer Switching Revenue for 2019 is expected to 

be comparable to 2018. Car Repair Revenue is expected to comparable to 2018. Storage Revenue is 

projected to decrease 13.5 percent due to lower expected volumes.

Operating Expenses (exclusive of depreciation) for Fiscal Year 2018 are projected to be $26.9 

million. By comparison, Fiscal Year 2019 Operating Expenses are estimated to be $28.1 million, an 

increase of 4.6 percent. Payroll and Benefits for Fiscal Year 2018 are projected to be $20.1 million. 

By comparison, Fiscal Year 2019 Payroll and Benefits are projected to be $20.3 million, an increase 

of 0.7 percent. Labor is expected to increase by 0.1 percent while Benefits are expected to increase 

by 2.0 percent. The labor decrease is due primarily to better management of Transportation Labor 

costs which partially offsets pay increases for all departments, most of which are required by labor 

unions. The benefit increase is due primarily to health insurance cost increases. Maintenance Expense 
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for Fiscal Year 2018 is projected to be $10.4 million. By comparison, Fiscal Year 2019 Maintenance 

Expense is projected to be $11.0 million, an increase of 5.6 percent. The increase is due to a planned 

increase in track maintenance projects which will be partially offset by the 2018 Bridge Painting 

Project which will not reoccur in 2019. Capital Allocations for Fiscal Year 2018 are projected to be 

$8.2 million. By comparison, Fiscal Year 2019 Capital Allocations are projected to be $7.3 million, 

a decrease of 11.5 percent. This decrease is directly related to the changes in planned decrease in 

Maintenance Expenses. Casualty Losses for Fiscal Year 2018 are projected to be $1.1 million which is 

comparable to Fiscal Year 2019.

Income before Depreciation and Fixed Asset Disposals for Fiscal Year 2018 are projected to be 

$2.0 million as compared to planned Fiscal Year 2019 of $1.9 million.

Operating Loss for Fiscal Year 2018 is projected to be $0.7 million which is the same amount 

planned for Fiscal Year 2019.

Non‐Operating Revenues for Fiscal Year 2018 are projected to be $0.8 million as compared to 

planned Fiscal Year 2019 Non‐Operating Revenues of $0.4 million.

Non‐Operating Expenses for Fiscal Year 2018 are projected to be comparable with planned 

Fiscal Year 2019.

Net Income for Fiscal Year 2018 is projected to be $0.1 million as compared to planned Fiscal 

Year 2018 Net Loss of $1.9 million.

Capital Investments for Fiscal Year 2019 will be $8.5 million. The major projects will focus 

on completion of various FEMA funded projects, investments in additional storage yards, switch 

automation, locomotive overhauls, and various crossing projects.

For more detailed information, please refer to the financial statement section as well as the 

sections related to goals and strategic considerations for Fiscal Year 2019.

Sincerely,

Ronald Wendel, Jr., CPA

Vice President of Finance and Administration

Chief Financial Officer / Chief Administration Officer
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