THE BOARD OF COMMISSIONERS OF THE PORT OF NEW ORLEANS

MINUTES OF THE REGULAR BOARD MEETING

THURSDAY, APRIL 23, 2026

A REGULAR MEETING OF THE BOARD OF COMMISSIONERS OF THE PORT OF
NEW ORLEANS, HELD IN THE FIRST FLOOR AUDITORIUM AT ITS OFFICE
LOCATED AT 1350 PORT OF NEW ORLEANS PLACE, NEW ORLEANS, LOUISIANA,
WAS CALLED TO ORDER BY CHAIRMAN MICHAEL A. THOMAS AT 1:41 P.M.

MEMBERS
PRESENT:

MEMBER
ABSENT:

STAFF:

Michael A. Thomas, Chairman
Jeanne E. Ferrer, Vice-Chair
Sharonda R. Williams, Member
Todd P. Murphy, Member

Dale S. Revelle, Member
James J. Carter, Jr., Member

Darryl D. Berger, Secretary-Treasurer

B. Branch, President & Chief Executive Officer
J. Escudier, Chief Legal Officer

Chief M. Montroll, Chief Public Safety & Emergency Management Officer
A. Laurie, Chief Financial Officer

K. App, Chief Commercial Officer

C. Gilmore, Chief Engineering Officer

K. Gilmore, Director, Real Estate

M. Jensen, Chief Operating Officer

C. Labat, Director, Procurement

A. Dawson, Director, Emergency Management
T. Black, General Counsel

N. Dietzen, Deputy General Counsel

C. Donze, Staff Attorney

B. Bailey, Information Technology Specialist
M. Sulser, Director, Engineering

H. Peltier, Engineering

B. Boughrara, Engineering

J. Moran, Procurement

A. Hanks, Manager, Cruise

D. Serio, Manager, Real Estate

C. Nguyen, Manager, Engineering

J. Nuttli, Accounting

K. Mills, Manager, Government & Community Affairs
J. Passaro, Manager, Engineering

E. Federer, Director, Sustainable Development
K. Curth, Press Secretary
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M. Singley, Executive Staff Officer
S. Hodges, Board Secretariat

GUESTS: T. Bryant, NOPB

II.

II1.

IVv.

C. Kocur, NOPB

M. Scelson, NOPB

L. LaCoste, NOPB

I. McPherson, NOPB

A. Ferrand-Goodwin, NOPB

A. Thompson, Holy Cross Resident

L. Edwards, Lower 9" Ward Resident
W. Edwards, Lower 9" Ward Resident
S. McKinney, Global Maritime Ministries
A. Gaines, WSP USA, Inc.

T. O’Keefe, Lanier

E. Rullman, Ardurra Group, Inc.

S. Cali, Arcadis

Roll Call & Determination of Quorum

Following a roll call of Board members, Chairman Thomas confirmed a quorum and called
the meeting to order at 1:41 p.m.

Chairman Thomas appointed Commissioner Carter to serve as temporary Secretary-
Treasurer for this meeting, in the absence of Commissioner Berger.

Public Comment

Chairman Thomas called for public comment and Ms. Hodges announced that three (3)
individuals requested to make public comment on matters not listed on the agenda.

Prior to inviting the speakers to the podium, Ms. Hodges read the Board’s public comment
parameters.

Amanda Thompson, Lindsay Edwards, and William Edwards voiced their opposition to
the proposed organic grain terminal at the Alabo Street Wharf and the rehabilitation of the
rail infrastructure serving the Alabo Street Wharf.

Report by the President and Chief Executive Officer

Ms. Branch presented an overview of the March 2026 volume and productivity statistics,
along with a summary of the month’s key highlights.

Approval of the Meeting Minutes for March 2026
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Chairman Thomas called for a motion to approve the public meeting minutes for March
2026, as previously circulated. Commissioner Revelle moved to accept the minutes and
Commissioner Ferrer seconded. MOTION CARRIED UNANIMOUSLY

Action Items:
A. Acceptance of the Consolidated Financial Statements for March 2026.

Mr. Laurie presented the consolidated financial statements for the month of March, a
copy of which is made a part of these minutes. Commissioner Revelle moved to
approve the consolidated financial statements and Commissioner Williams seconded.
MOTION CARRIED UNANIMOUSLY

B. Consider Approval of a Resolution Authorizing the President and Chief Executive
Officer to Enter into Separate Professional Services Contracts with (1) Ardurra
Group, Inc., (2) Burk-Kleinpeter, Inc., (3) Infinity Engineering Consultants,
L.L.C., (4) Lanier & Associates Consulting Engineers, Inc., (5) Linfield, Hunter
& Junius, Inc., (6) Moffat & Nichol, Inc., (7) Neel-Schaffer, Inc., (8) Thompson
Engineering, Inc., of Louisiana, and (9) WSP USA Inc. to Provide As-Needed Civil
Engineering Services for a Period of Three Years, for an Amount Not to Exceed
$500,000 Per Contract.

Mr. Sulser presented and recommended approval of the resolution. Commissioner
Murphy moved to approve the resolution and Commissioner Revelle seconded.
MOTION CARRIED UNANIMOUSLY

Commissioner Murphy praised the range and quality of the multiple proposals
received for these professional services contracts.

C. Consider Approval of a Resolution Authorizing the President and Chief Executive
Officer to Enter into Separate Professional Services Contracts with (1) G.E.C.,
Inc., (2) IMC Consulting Engineers, Inc., (3) Infinity Engineering Consultants,
L.L.C., (4) Marrero, Couvillon & Associates, L.L.C., and (5) Waldemar S. Nelson
and Company, Incorporated to Provide As-Needed Mechanical and Electrical
Engineering Services for a Period of Three Years, for an Amount Not to Exceed
$500,000 Per Contract.

Mr. Sulser presented and recommended approval of the resolution. Commissioner
Murphy moved to approve the resolution and Commissioner Revelle seconded.
MOTION CARRIED UNANIMOUSLY

D. Consider approval of a Resolution Authorizing the President and Chief Executive
Officer to Enter into a Cooperative Endeavor Agreement with the New Orleans
Public Belt Railroad Commission for the Port of New Orleans (“NOPB”) for the
Transfer of the Ownership of Property Located at 4325 France Road, New
Orleans, Louisiana.
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VI

VII

Mr. Kyle Gilmore presented and recommended approval of the resolution.
Commissioner Murphy moved to approve the resolution and Commissioner Williams
seconded. MOTION CARRIED UNANIMOUSLY

E. Consider Approval of a Resolution Recognizing May 22, 2026, as National
Maritime Day, and May 2026, as Maritime Month.

Ms. Curth presented and recommended approval of the resolution. Commissioner
Ferrer moved to approve the resolution and Commissioner Revelle seconded.
MOTION CARRIED UNANIMOUSLY

Chairman and Commissioners’ Comments

Chairman Thomas asked for Commissioners’ comments but there were none.
Adjournment

There being no further business to come before the Board, Chairman Thomas called for a
motion to adjourn. Commissioner Revelle so moved and Commissioner Williams

seconded. MOTION CARRIED UNANIMOUSLY and Chairman Thomas adjourned
the meeting at 2:09 p.m.

Page 4 of 4



