THE BOARD OF COMMISSIONERS OF THE PORT OF NEW ORLEANS

MINUTES OF THE REGULAR BOARD MEETING

THURSDAY, AUGUST 27, 2026

A REGULAR MEETING OF THE BOARD OF COMMISSIONERS OF THE PORT OF
NEW ORLEANS, HELD IN THE FIRST FLOOR AUDITORIUM AT ITS OFFICE
LOCATED AT 1350 PORT OF NEW ORLEANS PLACE, NEW ORLEANS, LOUISIANA,
WAS CALLED TO ORDER BY CHAIRMAN MICHAEL A. THOMAS AT 3:26 P.M.

MEMBERS
PRESENT:

MEMBER
ABSENT:

STAFF:

Michael A. Thomas, Chairman

Todd P. Murphy, Secretary Treasurer
Sharonda R. Williams, Member
Jeanne E. Ferrer, Member

Dale S. Revelle, Member

Darryl D. Berger, Vice-Chairman
James J. Carter, Jr., Member

B. Branch, President and Chief Executive Officer
L. Marino, Chief of Staff and Vice-President of External Affairs
J. Escudier, Chief Legal Officer

A. Laurie, Chief Financial Officer

K. App, Chief Commercial Officer

M. Jensen, Chief Operating Officer

A. Dawson, Director, Emergency Management
C. Gilmore, Chief Engineering Officer

K. Gilmore, Director, Real Estate

C. Labat, Director, Procurement

E. LeCompte, Manager, Environmental

E. Federer, Director, Sustainable Development
C. Donze, Staff Attorney

N. Dietzen, Deputy General Counsel

G. Brown, Vice-President, People & Culture
C. Rapose, Project Manager, LIT

T. Williams, Engineering

H. Peltier, Engineering

M. Sulser, Director, Engineering

J. Passaro, Manager, Engineering

C. Nguyen, Manager, Engineering

B. Boughrara, Engineering

A. Every, Manager, Accounting

K. Chinn, Procurement

J. Moran, Procurement

K. Curth, Press Secretary

B. Skaggs, Manager, Sustainable Development
M. Austin, Information Technology Specialist
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B. Bailey, Information Technology Specialist

A. Hanks, Manager, Cruise

A. Bierman, Manager, Insurance and FEMA Administration
K. Mills, Manager, Government & Community Affairs

J. Fields, Marketing & Communications Officer

M. Singley, Executive Staff Officer

GUESTS: T. Bryant, NOPB

I1.

III.

C. Kocur, NOPB

M. Scelson, NOPB

L. LaCoste, NOPB

A. Thompson, Holy Cross Resident

P. Murano, Holy Cross Resident

S. Cali, Arcadis

M. Bowers, KIEWIT

K. Boulton, KIEWIT

E. Rullman, Ardurra Group, Inc.

P. West, EJES Inc.

C. Smith, Royal

A. Charbonnier, Royal

M. Faherts, Royal

M. Quigloy, Gulf South Engineering and Testing
J. Rutherford

K. Calkins, New Orleans Terminal, LLC
J. Sensebe, Arcadis US

Roll Call & Determination of Quorum

Following a roll call of Board members, Chairman Thomas confirmed a quorum and called
the meeting to order at 3:26 p.m.

Public Comment

Chairman Thomas called for public comment and Ms. Singley announced that one (1)
individual requested to make public comment on matters not listed on the agenda.

Prior to inviting the speaker to the podium, Ms. Singley read the Board’s public comment
parameters.

Peter Murano voiced his opposition to the proposed organic grain terminal at the Alabo
Street Wharf and the rehabilitation of the rail infrastructure serving the Alabo Street Wharf.

Report by the President and Chief Executive Officer

Ms. Branch presented an overview of the July 2026 volume and productivity statistics,
along with a summary of the month’s key highlights.
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IVv.

Approval of the Meeting Minutes for July 2026

Chairman Thomas called for a motion to approve the public meeting minutes for July 2026,
as previously circulated. Commissioner Murphy moved to accept the minutes and
Commissioner Williams seconded. MOTION CARRIED UNANIMOUSLY

Action Items:
A. Acceptance of the Consolidated Financial Statements for July 2026.

Mr. Laurie presented the consolidated financial statements for the month of July, a copy
of which is made a part of these minutes. Commissioner Williams moved to approve
the consolidated financial statements and Commissioner Murphy seconded. MOTION
CARRIED UNANIMOUSLY

B. Consider Approval of a Resolution Authorizing the President and Chief Executive
Officer to Execute a Funding Agreement with the LSU New Orleans Research and
Technology Foundation, Through the Lake Pontchartrain Basin Restoration
Program, Funded by the U.S. Environmental Protection Agency, in an Amount
not to Exceed $350,000, for the Implementation of the Port NOLA Collaboration
for Litter Elimination Action Now ("Port NOLA CLEAN”) Project.

Ms. Federer presented and recommended approval of the resolution. Commissioner
Williams moved to approve the resolution and Commissioner Revelle seconded.
MOTION CARRIED UNANIMOUSLY

C. Consider Approval of a Resolution Authorizing the President and Chief Executive
Officer to Enter into a Funding Agreement with the U.S. Department of
Transportation Federal Highway Administration to Implement the Reduction of
Truck Emissions at Port Facilities Program in the Amount of $7,117,567 to
Support the Equipment Pilot for Port NOLA Terminal Fleets Project.

Ms. Federer presented and recommended approval of the resolution. Commissioner
Williams recused herself from voting on this agenda item. Commissioner Murphy
moved to approve the resolution and Commissioner Revelle seconded. MOTION
CARRIED UNANIMOUSLY

D. Consider Approval of a Resolution Authorizing the President and Chief Executive
Officer to Execute an Act of Sale with The Borgnemouth Realty Company,
Limited for the Acquisition of Certain Parcels of Real Property in Violet,
Louisiana.

Mr. Kyle Gilmore presented and recommended approval of the resolution.
Commissioner Murphy moved to approve the resolution and Commissioner Williams
seconded. MOTION CARRIED UNANIMOUSLY
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VI.

VII.

E. Consider Approval of a Resolution Authorizing the President and Chief Executive

Officer to Enter into an Agreement with the United States Department of
Transportation in Connection with the Fiscal Years 2023-2024 INFRA and
MEGA Grant Programs.

Mr. Chris Gilmore presented and recommended approval of the resolution.
Commissioner Revelle moved to approve the resolution and Commissioner Murphy
seconded. MOTION CARRIED UNANIMOUSLY

. Consider Approval of a Resolution Authorizing the President and Chief Executive

Officer to Amend the Contract with Eustis Engineering Services, LL.C to Provide
Geotechnical Services for the Louisiana International Terminal Project to
Increase the Not-to-Exceed Cost by $585,900.

Mr. Chris Gilmore presented and recommended approval of the resolution.
Commissioner Ferrer moved to approve the resolution and Commissioner Williams
seconded. MOTION CARRIED UNANIMOUSLY

. Consider Approval of a Resolution Adopting the Port of New Orleans and New

Orleans Public Belt Railroad 2025 Multijurisdictional Hazard Mitigation Plan.

Ms. Dawson presented and recommended approval of the resolution. Commissioner
Williams moved to approve the resolution and Commissioner Ferrer seconded.
MOTION CARRIED UNANIMOUSLY

Chairman and Commissioners’ Comments

Chairman Thomas asked for Commissioners’ comments but there were none.
Adjournment

There being no further business to come before the Board, Chairman Thomas called for a

motion to adjourn. Commissioner Ferrer so moved and Commissioner Murphy seconded.
MOTION CARRIED UNANIMOUSLY and Chairman Thomas adjourned the meeting

at 3:47 p.m.
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