THE BOARD OF COMMISSIONERS OF THE PORT OF NEW ORLEANS

MINUTES OF THE REGULAR BOARD MEETING

THURSDAY, MAY 21, 2026

A REGULAR MEETING OF THE BOARD OF COMMISSIONERS OF THE PORT OF
NEW ORLEANS, HELD IN THE FIRST FLOOR AUDITORIUM AT ITS OFFICE
LOCATED AT 1350 PORT OF NEW ORLEANS PLACE, NEW ORLEANS, LOUISIANA,
WAS CALLED TO ORDER BY CHAIRMAN MICHAEL A. THOMAS AT 1:43 P.M.

MEMBERS
PRESENT:

MEMBER
ABSENT:

STAFF:

Michael A. Thomas, Chairman
Jeanne E. Ferrer, Vice-Chair

Darryl D. Berger, Secretary-Treasurer
Todd P. Murphy, Member

James J. Carter, Jr., Member

Sharonda R. Williams, Member
Dale S. Revelle, Member

B. Branch, President & Chief Executive Officer

J. Escudier, Chief Legal Officer

Chief M. Montroll, Chief Public Safety & Emergency Management Officer
A. Laurie, Chief Financial Officer

K. App, Chief Commercial Officer

M. Jensen, Chief Operating Officer

C. Gilmore, Chief Engineering Officer

K. Gilmore, Director, Real Estate

S. Gauthier, Vice-President, Cruise

E. Federer, Director, Sustainable Development

A. Dawson, Director, Emergency Management

T. Black, General Counsel

N. Dietzen, Deputy General Counsel

C. Donze, Staff Attorney

A. Every, Manager, Accounting

A. Hanks, Manager, Cruise

B. Bailey, Information Technology Specialist

M. Austin, Information Technology Specialist

M. Sulser, Director, Engineering

H. Peltier, Engineering

B. Boughrara, Engineering

J. Moran, Procurement

A. Bierman, Manager Insurance and FEMA Administration
K. Mills, Manager, Government & Community Affairs
J. Passaro, Manager, Engineering

K. Curth, Press Secretary

M. Singley, Executive Staff Officer
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S. Hodges, Board Secretariat

GUESTS: T. Bryant, NOPB

I1.

I11.

IVv.

G. Harris, NOPB

C. Kocur, NOPB

M. Scelson, NOPB

L. LaCoste, NOPB

A. Thompson, Holy Cross Resident
W. Edwards, Lower 9" Ward Resident
K. Braud, The Covent Collective

M. Raymond, Shiloh

C. Gondusa, Lauricella Land Co.

A. Johnson

Roll Call & Determination of Quorum

Following a roll call of Board members, Chairman Thomas confirmed a quorum and called
the meeting to order at 1:43 p.m.

Public Comment

Chairman Thomas called for public comment and Ms. Hodges announced that two (2)
individuals requested to make public comment on matters not listed on the agenda.

Prior to inviting the speakers to the podium, Ms. Hodges read the Board’s public comment
parameters.

Amanda Thompson and William Edwards voiced their opposition to the proposed organic
grain terminal at the Alabo Street Wharf and the rehabilitation of the rail infrastructure
serving the Alabo Street Wharf.

Chairman Thomas acknowledged Governor Landry’s proclamation designating the month
of May 2026 as “Port of New Orleans Maritime Month” in the State of Louisiana and
expressed his gratitude for the Governor’s continued support of the Louisiana’s maritime
industry.

Report by the President and Chief Executive Officer

Ms. Branch presented an overview of the April 2026 volume and productivity statistics,
along with a summary of the month’s key highlights.

Approval of the Meeting Minutes for April 2026
Chairman Thomas called for a motion to approve the public meeting minutes for April

2026, as previously circulated. Commissioner Ferrer moved to accept the minutes and
Commissioner Carter seconded. MOTION CARRIED UNANIMOUSLY
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V.

Action Items:

A.

Acceptance of the Consolidated Financial Statements for April 2026.

Mr. Laurie presented the consolidated financial statements for the month of April, a
copy of which is made a part of these minutes. Commissioner Murphy moved to
approve the consolidated financial statements and Commissioner Carter seconded.
MOTION CARRIED UNANIMOUSLY

Consider Approval of a Resolution Authorizing the President and Chief Executive
Officer to Renew the Board’s Workers’ Compensation Insurance Policy with
Louisiana Workers’ Compensation Corporation (“LWCC”) at an Estimated Cost
of $531,896 Based on Current Estimated Payroll Expenditures, Arranged
Through Arthur J Gallagher Risk Management Services, LLC.

Mr. Laurie presented and recommended approval of the resolution. Commissioner
Ferrer moved to approve the resolution and Commissioner Murphy seconded.
MOTION CARRIED UNANIMOUSLY

Consider Approval of a Resolution Authorizing the President and Chief Executive
Officer to Enter into a Two-Year Software Licensing Agreement with Certinia
Inc., in the Total Amount of $474,423.36 for the Renewal of FinancialForce
Accounting and Procurement Software Services.

Mr. Johnsen presented and recommended approval of the resolution. Commissioner
Murphy moved to approve the resolution and Commissioner Ferrer seconded.
MOTION CARRIED UNANIMOUSLY

Consider Approval of a Resolution Ratifying an Amendment to the Contract with
Locus, LLC, for Anchorage Consultation Services for the Louisiana International
Terminal (LIT) to Increase the Not-to-Exceed Cost by $95,200.

Mr. Chris Gilmore presented and recommended approval of the resolution.
Commissioner Carter moved to approve the resolution and Commissioner Murphy
seconded. MOTION CARRIED UNANIMOUSLY

Consider Approval of a Resolution Authorizing the President and Chief Executive
Officer to Award Two (2) Separate Contracts with a Total Not to Exceed Amount
0f $500,000 for Both Contracts for the Purchase and Delivery of Mooring Bollards
and the Purchase and Delivery of Steel Pipe Piling for Upgrades to the Julia Street
Cruise Terminal.

Mr. Sulser presented and recommended approval of the resolution. Commissioner
Murphy moved to approve the resolution and Commissioner Carter seconded.
MOTION CARRIED UNANIMOUSLY
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VI

VIIL.

VIII.

IX.

Appointment of the Nominating Committee

Chairman Thomas announced that, in advance of the changing of Board officers positions
of Vice-Chair and Secretary-Treasurer that will occur at the end of the June Board
meetings, he appointed commissioner Williams, Carter, and Revelle to serve as the
Nominating Committee. The Nominating Committee will meet before the June regular
Board Meeting, and will provide a proposed ballot of officers to be approved by the full
Board during the regular meeting. Commissioner Williams will serve as Chair of the
Nominating Committee.

Closed Executive Session Convened in Accordance with La R.S.42:17A(2), to
Discuss the Matter Entitled:

e In Re: Charles D. Walker v. Board of Commissioners for the Port of New Orleans,
Docket No. 2024-11432, pending before the Civil District Court for the Parish of
Orleans, State of Louisiana.

Chairman Thomas read the agenda item aloud and called for a motion to enter into a closed
executive session, convened in accordance with La R.S. 42:17(A)(2) to discuss the above
matter.

Commissioner Ferrer moved to enter into a closed executive session and Commissioner
Berger seconded. The MOTION CARRIED UNANIMOUSLY and the Board entered
into closed executive session at 2:09 p.m.

Following the conclusion of the discussion, Chairman Thomas called for a motion to end
the closed executive session and return to the open meeting. Commissioner Carter moved
to end the closed executive session and Commissioner Murphy seconded. The MOTION
CARRIED UNANIMOUSLY and the closed executive session concluded at 2:19 p.m.

Chairman and Commissioners’ Comments

Chairman Thomas commented on the celebrations of Maritime Month and Sail 250
festivities, expressing his appreciation to the Board staff and the many organizations whose
collaboration and dedication helped make these events possible.

Adjournment

There being no further business to come before the Board, Chairman Thomas called for a
motion to adjourn. Commissioner Ferrer so moved and Commissioner Carter seconded.
MOTION CARRIED UNANIMOUSLY and Chairman Thomas adjourned the meeting
at 2:20 p.m.
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